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SCRANTUM TOR: Director of Central Iatellizence

FROL Pon 1. Wortman
: Deputy Director for Adninistration

- SUBJICT: CIA Isplementation of Lthics in Covermuent Act
of 1978

REFERENCE: OGC Hemorandumn to the iCI dated 29 Decenber
1973, Same Subjict

1. Action Requested: Your approval of the recomendation in
paragraph seven of tais mexoranduir is requested.

2. Background: You asked for my comments on the paper sent
to you by Tony Lapham reconmending that we ask the Director of the
Office of Covernment Ethics to grant an extension of time for filing
of financial reports by CIA employees wumder the Lthics ia Government
Act; that you designate a high-ranking Agency official to be
responsible for administration of this Act; and that a senior-level
working group be appointed to assist that official. Ycu have
already indicated your agreement with the proposal that an extension
of the time required for filing be requested. My comwents, there-
izre, are limited to the designation of scweene to administer the

t.

3. As I inderstand tie requirements, the job will be most
demanding each spring in preparaticn for submitting reports by
May 15, Functions are delegable, however, so the workigad = can be
shared even though the ultimate responsibility must be borne by
the single senior Agency designee.

4. 'The individual selected should have encugh stature and
raturity to deal with personal financial information of the yost
high-ranking employees of the Agency; to solicit supplementary
information as requirsd; to influence them to submit their reports
on time; ani to prod them when they don't. Preferably he should
have enough lepal and financial/investment background to understand
and administer the statute. Such expertise as exists in specialized

All portions of this
wemorandum are wnclassified

MORICDF Pages 1-3




Approv_e_d For Release 2006/09/25 : CIA-RDP83-00156R000300020032-8

v
A
> . B
2 .
, e 2
i - f -
* 7
Y

SUBJECT: CIA Implementstion of Ithies in Government Act of 1978

fields in the Agency should be available to him as required to get
the job done.

5. Several options are svellable:

a. As Jack Blake suggested, you iright designate someone
from the Office of the General Counsel or the Office of the
Inspector Genersl. The desirability of legal background,
jndependence, custom of Jealing with sensitive and private
matters are among the considerations that support such &
recomzeniation. In addition, the General Coumsel already has
the responsibility for administering the financial disclosure
requirements of the Conflict of Interest Repulation. On the
other hand, remote and unusual as the possibility wmay be,
there is nevertheless the chance that the IG might occasionally
be in the position of investigating himself, and the General
Counsel might have to finction as both “defense sttorney'’ and
‘prosecutor.”

b. Apart from the two couponents mentioned above, there
is po particular organizationsl unit or position that supzests
itself as being intrinsically the logical place to put it. Tie
Deputy or Associate Deputy Director for Administration, the
Director of Persomel or, perhaps, the Iirector of Finance
come as close @s any to association by position with the
function to be performed. HMany functicns with potential com-
flicts of interest, such as procurement contracting for
exarple, are performed in thesc components as functional and
menagement responsibilities of tle incumbents. These respon-
sibilities could conflict with the "Ithics” responsibility
and produce swkwardness.

¢. The responsibility could be assigned to an individual
with a particular interest or competence that aualified him
especially for the functicn to be performed. Mot being widely
acqu:igted in the Agency yet, a roster of nases dces not come
to mind.

6. Whatever option may be selected, the designee will require
support. Delegation to a senior officer in each directorate and
relismce upon them for fulfillment of basic responsibilities within
the [drectorates might be appropriate,

7. Action Recommepded: Because administration of the Ithics in
Government statute will require independence and lepal bachground;




SUBJECT: CIA Implementation of Ithics in Govermment Act of 1978

becsuse conflict of intersst is a rajor element of the Ethics
statute and the General Counsel alrealy has responsibllity for,

and experience with administration of existing conflict of interest
regulations; and because thoe likelihood of being ‘prosecutor” and
“defendant’” at the same time is relsgtively rewote, it is
recommended that the General Counsel be assigned responsil:ility
for administering the tthics in Government statute. To assist hin,
it is recommended that 8 single senior officer acceptable to the
General Counsel be designated in esach directorate.

Don I. ¥Wortwan

The recommendation in paragraph 7 is:

APPROVED:

“ivestor of Central Intellijence

DISAPPROVED:

Director of Central Inteliigence
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